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A. THONG TIN CHUNG

LOI GIOI THIEU

Ra doi tir tAm nhin chién luogc va su
nhay bén trudc tiém nang phat trién
manh mé cua cac dich vu k¥ thuat
chuyén sau nganh nang luong, ngay
07/08/2020, Ban lanh dao Cong ty
C6 phan Xay dung va Ning luong
VCP di chinh thirc ra quyét dinh
thanh 1ap Céng ty C6 phan Co dién
VCP (VCP M&E).

VCP M&E ty hao la sy ké thira tinh
hoa va ngudn lyc ¢t 151 tir hai phan
xudng trong yéu: Sira chira Pién -
Tw dong héa va Sira chira Co khi -
Thiy lue thuoc Nha may Thuy dién
Ctra Dat. Su khac biét va sirc manh
ctia ching t6i nam & khéi oc va déi
ban tay cua con nguoi. Po 1a sy hoi
tu gitta nhirg chuyén gia c6 bé day
kinh nghi¢m trén 18 nam, tirng truc
tiép tham gia va truong thanh qua

céc siéu dy an ning luong qudc gia
(Thuy dién Hoa Binh, Son La,
Tuyén Quang,...) cung doi ngii k¥ su

tré nang dong, sang tao va dugc dao
tao bai ban.

Chuing t61 khong chi tién phong thuc
hién st ménh chuyén mon hda cong
tac bao tri, ldp dat thiét bi ndi bd cho
hé théng VCP, ma con vuon minh
trd thanh ddi tac chién lugc dang tin
cay cua cac doanh nghi¢p trong va
ngoai nudce.

So hiru nguén nhan lyc k¥ thuat chét
lwong cao, hé thong trang thiét bi
cong nghé hién dai cung nén tang tai
chinh vimng chic, VCP M&E cam
két mang dén nhiing giai phap k¥
thuat tdi wu nhat. Ching ti viing
budc dong hanh cing cac don vi
thanh vién, tiép tuc khang dinh va
nang tam vi thé cia VCP Holdings
trong cong cudc xay dung va phat
trién ning luong bén virng.




II. THONG TIN DOANH NGHIEP

Tén tiéng Viét

: CONG TY CO PHAN CO PIEN VCP

Tén tiéng Anh

: VCP MECHANICAL & ELECTRICAL JOINT STOCK COMPANY

Tén viét tit

: VCP M&E, JSC

Tru sé chinh

: Tang 2, khu nha Quan 1y diéu hanh cac cong trinh thuy dién tai thon
Trung Chinh, Xa Thuong Xuén, Tinh Thanh Hoa

Von diéu 1€

: 20.000.000.000 dong (Bang chir: Hai muoi ty dong)

Dién thoai

: 024 6269 9988

Website

: https://codienvep.vepholdings.com.vn/

Cong ty C6 phan Co dién VCP (VCP M&E) chiu trach nhiém bao dudng, sira chita thié

IT1. LINH VUC HOAT PONG

bi phuc vu hé théng san xuat cia VCP Holdings, dong thoi cung cp cac dich vu k§ thuat
chuyén nganh cho d6i tac. Cac mang hoat dong trong tim bao gdm:

e Bio dudng, sira chira & Thi nghiém hi€éu chinh: Stra chira, dai tu, thi nghiém va hi¢u

chinh cac thiét bi co — dién tai cdc nha may dién va tram bién ap.

« Lap dit thiét bi: Thi cong va lap dit hé théng may moc, thiét bj cong nghiép.

e Van hanh & Pao tao: Quan ly, van hanh cac nha may dién; dao tao nhan sy cho cac

chirc danh truc tiép tham gia diéu dd va van hanh hé théng dién quéc gia.

o Twvian ky thuat & Giam sat: Tu van quy hoach phat trién dién; tu van 1ap du an dau
tu va gidm sat thi cong cac cong trinh nguén dién (thuy dién, nhiét di¢n), duong day va

tram bién ap.

e Cac linh vuc khac: Hoat dong theo danh muc dang ky kinh doanh ctia cong ty.




Véi phuong cham "Poan két - Chuyén nghiép - Hiéu qua", VCP M&E ludn cha trong
vao cong tac dao tao va nang cao chét lugng ngudn nhan lyc. Hién tai, cong ty c6 quy mo 20
nhan sy chuyén mén, véi co cdu bao gom:

e Hon 60% nhan su co trinh do dai hoc va sau dai hoc, chu yéu la doi ngti k¥ su
chuyén nganh k¥ thuat dién va co khi.

« Gin 40% la d6i ngii cong nhan k¥ thuat lanh nghé, dam bao trién khai hi¢u qua va an

toan cac cong tac thi cong, bao dudng thuc té.

< TRINH PQ HQC VAN

E TT TRINH PO HQOC VAN SO LUONG
U 1 Pai hgc trén dai hoc 12
Z 1.1 | Chuyén nganh Luat, kinh té, tai chinh- ké toan 2
<O 1.2 | Chuyén nganh dién 8
U 1.3 | Chuyén nganh co khi- thity cong- ché tao may 2
g. 2 Cong nhan ky thuat 8
q 2.1 | Coéng nhan k¥ thuat nganh dién 2
(j 2.2 | Cong nhén k¥ thuat nganh co khi 6
)E: < CHUNG CHI CHUYEN MON
Z. TT CHUNG CHI SO LUQONG
m 1 Giam sat ldp dat thiét bi va cong trinh 6
2 Van hanh cau truc 2
3 Tién cit got kim loai co khi 1




Bé day "hon 18 ndm kinh nghiém" cia VCP M&E dugc két tinh tir tham nién cong tac
thuc tidn cua doi ngii chuyén gia, k¥ su chii chdt. Pay 1a lyc lugng nong cbt truc tiép dam
nhi¢m cac mang chuyén sau bao gém: sua chita, bao dudng, lép dat thiét bi va dao tao van
hanh nha may dién.

Dudi day la danh sach cac nhan sy chu chot cung thdm nién cong tac:

Ho va tén Trinh d¢ / Chirc vu Tham nién
LINH VUC KINH TE
Pham Van Minh Thac s QTKD Trén 25 nam
Nguyén Vin Binh Thac si TC NH Trén 18 nam
LINH VUC PIEN
Nguyén Nhu Hién KS Pién — Téng Giam ddc Trén 18 nam
Lé Véan Hung KS Dién cong nghi¢p & DD Trén 18 nam
Trinh Khic Hung KS Dbién cong nghi¢p & DD Trén 18 nam
D6 Trong Mio KS Ky thuat dién Trén 15 ndm
Nguyén Tuin Anh K¥ su dién Trén 10 nam

LINH VUC CO KHi

KS Co khi — Pho TGD (CCHN

Mai Van Thach Hang II) Trén 20 nam
< CDb Co khi stra chira 6 t6 — M3
Nguyen Dinh Hung O K sta cAa 010 ay Trén 18 nam
XD
Nguyén Hitu Son CP Co khi Trén 18 nim

VERTICAL HYDRO TURBINE-GENERATOR UNIT - TECHNICAL SCHEMATIC




II. NANG LUC TAI CHINH

Vi tim nhin chién luge, tu duy quan tri nhay bén cua Ban lanh dao cling sy dong long
nd luc cta toan thé can bd nhan vién, VCP M&E di xay dung thanh cong mot nén tang tai
chinh virng manh. Nhiing chi tiéu tai chinh 4n twong khong chi khang dinh néi luc viing vang
ma con 12 minh chimg rd nét cho tiém ning ting trudng vuot bac cia mot doanh nghiép treé.

Chi tidu 2022 2023 2024 2025
(dong)

Tong
doanh thu

8.240.327.651 10.922.305.073  9.966.001.193 12.255.258.100 13.147.294.318

Chi phi

dich vu 7.260.606.107  8.973.577.876  7.948.351.723  9.586.476.836  8.533.926.276

Chi phi

quin Iy 1.198.935.804  1.275.101.509  1.592.667.503  2.188.530.037  1.694.279.757

Lg¢i nhuin

i ; (219.214.260) 673.625.688 424.981.967 480.251.227 2.919.088.285
truoc thue

Vén diéulé  20.000.000.000 20.000.000.000 20.000.000.000 20.000.000.000 20.000.000.000




V@i "surc khoe tai chinh
dam bao - an toan -
lanh manh”, VCP M&E tu
tin la déi tac dong hanh
trong cac linh vuc dich vu
ky thuat cua cac nha may
thuy dién ndi riéng va
mang nang luong noi
chung !




III. NANG LUC THIET BI

VCP M&E s6 hitu hé théng may moc thiét bi déng bd, chuyén dung, dic thu, san sang

dap ung thi cong cac cong trinh

e THIET BI CO KHI CHUYEN DUNG

10

11

12

13

14

15

May han TIG TIGAC/DC 300

Maéy bom Ebara 2CDX 70/10
Sung xiét bu 16ng KAWASAKI KPT-285P

Sung xiét bu 16ng Ingersoll Rand IR-2141

May gia nhiét vong bi BEGA BETEX24RLDi TURBO
(3.6KVA)

DPong ho do do dao 431980 10/58

Bom thuy luc NOVA-Duo alkitronic

Co 1é thuy lyc AX4 (Momen xo0dn: 540—5400 Nm)

Co 1é thuy lyc AS3 (Momen xoan: 4504600 Nm)
May tién 1é6n CW6163 + May tién nhd CY6140

May khoan can Z3050X13 + May khoan dimg Z5140A
May loc dau tua-bin

May loc dau / say dau may bién ap

May hut chan khong

Xi lanh thir tai thiét bi nang

Ca

Ca

Cai

Cai

Ca

Ca

Cai

Cai

Cai

Ca

Ca

Cai

Cai



e THIET BI PIEN THi NGHIEM & PO LUONG

STT Tén thiét bi Hing SX SL

. Thiét bi do dién trd cach dién KYORITSU K3125 + KEW Kyoritsu 5
3128

2 Hop bo thi nghiém CPC100 kém khéi do TanDelta CP TD1 Omicron 1
3 Thiét bi thir nghiém may bién ap ISA T2000 ISA 1
4 Hop b thi nghiém Ro le ISA DRTS66 + T1000 ISA 2
5  Caudo dién tro 1 chiéu RAYTECH WRS50-12 Raytech 1
6  Thiét bi do ndi tré ic quy HIOKI 3555 Hioki 1
7 Thiét bi hiéu chuan dong dién — Dién ap FLUKE 715 Fluke 1
8  Thiét bi kiém tra thir tw pha KYORITSU 8031 Kyoritsu 1
9  May hién séng Metrix OX 5042 + GW Instek GDS-207 — 2
10 BG thir ap luc Microcal P200 — 1
11 May han cap quang KL260C + May do chiéu dai TW3304A — 2
12 May han thanh din may phat — 1

IV. CAC DU AN PA TRIEN KHAI

Ké tir thanh l4p thang 8/2020, VCP M&E d4 tich liiy kinh nghiém qua nhiéu dy an trai
dai trén céc tinh thanh trong nudc. DAu 4n VCP M&E c6 thé ké dén: Thuy dién Nam La - Tét
Ngoang - Son La, Cum thuy dién Cira Pat - Xuan Minh - Bai Thugng - Thanh Ho4; Thuy dién
Dakglun - DPong Nai; Thuy dién Diak Robaye - Kon Tum.

Lép dat thiét bi co dién 1 hop ddng hoan thanh
Stra chira, bao dudng dinh ky ~5 hop ddng/nim

Pai tu, trung tu, tiéu tu té may ~6 hop dong/nim



Dao tao chic danh van hanh 3 hop dong

1. LINH VUC LAP PAT THIET BI CO PIEN

DU AN TIEU BIEU: LAP PAT THIET BI CO PIEN NMTD PAK ROBAYE

Cong suat 10 MW (2 x 5 MW)

Pia diém Xa Ngoc Tem, Huyén Kon Plong, Tinh Kon Tum

Loai tuabin Francis truc ngang — Cong nghé Tay Ban Nha (Balino)

Chi diu tw Cong ty TNHH Thuy dién Pk Robaye

Bén giao thiu (A) Cong ty CP Xay dung va Nang luong VCP

S6 hop dong 05/2021/HDKT-VCP-VCPME — Ky ngay 22/12/2021

Gia tri hop dong 3.462.800.000 dong (Hop dong tron goi, da bao gdm VAT)

Thoi gian Théng 12/2021 — Thang 8/2022 (hoan thanh dung tién do)

Chi huy trwéng Mai Van Thach — Pho Téng Giam ddc

Bido hanh 12 thang keé tir ngdy ban giao dua vao van hanh

Hinh anh thi cong thue té — TP Pik Robaye

Béc dé thiét bi tai cong truong Cdu ldp mdy phat (SMW) vao ham may Doi thi cong + chuyén gia Balino



Kiém tra buéng xodn tuabin Francis Phoi hop chuyén gia Balino kiém tra

2. LINH VUC DUY TU, BAO DUONG & PAI TU CAC TO MAY

Dia diém

Tén nha may Loai tuabin

. Thanh Francis truc ~ Bao dudng,
1 Cum TD Cvwra Dat ] 97 MW | , -
: ’ Hoa ding stra chira
Thanh C t Bao dud
2 TP Xuén Minh an 15 Mw OpSURTue - Bao Auons,
Hoa ngang sua chira
Thanh C t Bao dudng,
3 TP Bii Thuong an oMW opSUiiie  Bad Cuong
’ Hoa ngang stra chita
Pelton t Bao duodng,
4 TP NimLa Son La 7MW oniHe Bao cuong
ngang sua chira
N . Francis truc Bao dudng,
5  TD Dakglun Dong Nai I8MW | ! -
ding sua chira
. Francis truc ~ Lap dat + bao
6 TD Dak Robaye Kon Tum 10 MW .
ngang hanh
7 P < F is t Bao dudng,
TP T4t Ngofng Son La 7MW CRCISTHE Dao Auong
MW ngang sua chira
F ist Bao dudng,
§ TP Paklo2 Kon Tum TMW L CRCISTIHE - B0 CUORE
ngang sua chira



Hinh anh bao duéng, dai tu t6 may cic nha may

(Cira Pat * Xudn Minh * Bdi Thwong * Nam La * Tdit Ngodng * Pakglun « Paklo 2)

Bai tu réto — kiém tra stato mdy phat Cadu tach réto khoi stato Stato toan canh sau thdo roto

Kiém tra truc — 6 do tuabin truc ding Thi nghiém CPC 100 Ldp diéu téc t6 may Kaplan truc dimg



Bdo dudng mdy bién dp hee ngodi troi Po kiém khe hé 6 do truc tuabin

3. LINH VUC PAO TAO CHUC DANH VAN HANH VA QUAN LY NMTP

06 trudng ca van hanh; 06 truong kip gian may; 12 truc dién, truc

TD Hua Na may; 01 quan 1y stra chira; 01 quan 1y van hanh; 01 can b phuong
thire

D Dée Cay 05 tru’é:ng ca var} hé,flh; 05 truér}g kfp gian mé}’I; 05A truc dién, 05
truc may; 01 quan 1y SC; 01 quan ly VH; 01 cédn bd PT
05 truong ca VH; 05 trudng kip; 05 tryc dién; 05 truc may; 06 stra

TD Ngoi Phat chira dién; 06 stra chita CK; 01 quan ly SC; 01 quan Iy VH; 01 cén
bo PT

TD Dak Robaye 03 trudng ca van hanh va cac chuc danh khac
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Nguyén Nhu Hién



